District Health Assessment for Multiple District 324C through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324C1 101 5 2 3 2,785 425 105 320 12.98% 2,227 28 37% 27% 8% 28% 0 0% 2 4 20 0%
324C2 61 1 3 -2 2,230 205 172 33 1.50% 2,433 37 23% 15% 0% 51% 0 0% 3 12 51 33%
324C3 97 1 8 -7 3,181 370 316 54 1.73% 3,237 33 29% 1% 3% 20% 0 0% 8 2 76 0%
324C4 154 6 1 5 4,200 476 139 337 8.72% 3,402 27 25% 31% 5% 42% 1 100% 1 1 14 0%
324C5 51 4 0 4 1,685 324 99 225 15.41% 1,457 33 20% 25% 2% 16% 0 0% 0 0 0 0%
324C6 109 13 2 1" 3,558 522 199 323 9.98% 2,943 33 11% 31% 0% 29% 0 0% 2 2 44 0%
324C7 59 3 0 3 2,001 301 40 261 15.00% 1,590 34 20% 0% 0% 5% 0 0% 0 0 0 0%
324C8 55 0 2 -2 1,707 184 122 62 3.77% 1,603 31 33% 33% 9% 51% 0 0% 2 9 34 0%
324C9 47 7 0 7 1,760 426 33 393 28.75% 1,158 37 15% 30% 0% 11% 0 0% 0 0 0 0%
734 40 18 22 23,107 3233 1,225 2,008 9.52% 20,050 31 24% 24% 3% 30% 1 100% 18 5 239 6%
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